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	Held on 2 December 2004
At Odyssey Energy Ltd, Te Rapa, Hamilton


Present:

Nigel Lancaster, David Hilliar, Mike Coupe, Mick Tait, Mac McIntosh

Apologies:

Brad Scott

Distribution:

All above 

	Issue 
	Action

	
	

	1. An apology had been received from Brad Scott.  Lee Jordan had not been in contact.  “That the apology be accepted”.  McIntosh/Tait.
	

	2. Previous Minutes (Council Meeting 30 July 2004).  The Minutes had been circulated.  “That the Minutes be accepted as a true and correct record”.  Lancaster/McIntosh.
	

	3. Matters Arising:

The issue of cost reimbursement for Councillors at meetings such as the AMR was discussed.  Mike Coupe sought clarification as to whether expenses on these occasions while acting as a Councillor and also representing others at the AMR should seek reimbursement as part of NZTYA business expense rather than club or association representation.

It was noted that this matter had been briefly discussed during the July meeting, but in hindsight, clarification as to travel vs accommodation was not settled.

”That a Councillor attending Council or Executive meetings shall have the claim for travel and accommodation expenses met by NZTYA for the duration of the period required for NZTYA business.”  McIntosh/Tait.

”That Mike Coupe’s claim for two nights accommodation during the July 2004 AMR shall be met by NZTYA.”  McIntosh/Tait.
	David


	4. Previous Minutes (Executive Meeting 21 October 2004) were discussed.

Mike advised that he had learnt of progress within Government regarding changes to Transport Regulations and indicated that LTSA’s Steve Worden (ph 04 931 8827) would contribute to the LTSA/NZTYA discussions and that the Minister of Transport was to sign off on the tabled new lights and signage regulation on Monday 6 December 2004.  Mike remained concerned about the effectiveness of the Hamilton LTSA (John Long) attention to this matter.

Mac reported the progress that had been made in recent days in capturing attention of the local LTSA office on this matter and the process that had been put in place with John Long to ensure better understanding by LTSA of the peculiar needs of trailer yachties, whilst on the road.

”That Brad and Mac allow John Long, LTSA, Hamilton, sufficient time within the LTSA process to provide feedback on influencing Rules and the steps from there and if necessary, seek the assistance of Worden LTSA, Wgtn.”  McIntosh/Lancaster.

The proposed use of life jackets while racing, put forward to YNZ as a result of the carried motion at the AMR was discussed.  There was concern that the new mandatory requirement may be “written out” by some regatta Organising Authorities.

”That the Secretary ascertain what was put forward on use of lifejackets to Ron Evans of YNZ (as the pending 2005 revision of the YNZ Rules and Regulations was still not available).”  Coupe/Hilliar.

The Secretary confirmed that he had got nominal pricing for various types of lifejacket from Burnsco, Hamilton, but had not had the opportunity to settle an arrangement with Burnsco (or similar) whereby NZTYA members may enjoy discounted prices for purchase.  The meeting discussed various means by which purchasers could be identified and enjoy best prices.
	Brad, Mac

Mac, Lee

Mac

	5. Correspondence

The Secretary advised that aside from a number of member and non-member enquiries on yacht designs, previous ownership, location of class associations etc and a range of administrative matters that had all been dealt with, the main matter for advice to the meeting was a recent revision of the YNZ web site listing of yacht registrations.  It was obvious that the new list was extremely short and many previous listings were missing.  The Secretary had asked YNZ about this and had been told that all the Registration Papers remained within YNZ files, but were not included in the YNZ web site because “YNZ had not heard from those registrants in the last couple of years”.  YNZ was anxious to hear from all registrants and provides a web site document for that, but it remains that many owners are unaware of the circumstances.


Given the impact that this may have on pending regattas, the Secretary had agreed with YNZ to circulate this issue to all members and ask them to ensure that owners return the new form to YNZ.

”That the Secretary ask YNZ for a complete list of registered owners as it stands (documents on file), for use in the NZTYA championship events.”  Coupe/McIntosh.
	Mac

Mac

	6. Treasurers’ Report:

Balance as at 21 October 2004
$15,609.09
Income
$138.13
Expenses
$109.00
Pre-meeting Balance
$15,638.92

Required approvals

Outstanding YNZ Affiliation Fee
$95.63
Mike Coupe AMR accommodation
$189.42
Mike Coupe AMR Travel
$170.00
Mike Coupe Council Mtg Travel
$310.00
Mick Tait Council Mtg Travel
$410.00

”That the accounts and claims as presented be approved.”  Tait/McIntosh.

The Secretary was to forward copy of his membership list to the Treasurer to assist with issue of levies.

Mike Coupe was to be in Tauranga and would ask Crombie Lockwood about lack of monthly contributions to NZTYA.  Mike would advise Mac of what was learnt.
	Mac

Mike

	7. Technical Report:

In Brad’s absence, Mac provided an update on the discussion with John Long, LTSA Hamilton.  Likely issues for trailer-mounted yachts had been demonstrated in respect of existing and proposed transport regulations.  John Long was to examine all regulation and schedule those aspects that were seen to be of concern and provide the schedule to Brad for preparation of a submission to LTSA that may seek dispensations.

Mike tabled copy of the draft Rule 32005 on vehicle lighting.

Mike mentioned protest issues that had arisen concerning the Gazelle Mk I and Mk II designs.  He mentioned that some Clubs have entry forms that clearly ask for declaration of design modification and he was to email a copy to the Secretary.






Trailer Yacht Definition:

The progress on the trailer yacht definition was discussed at length.  Brad had sent a diagrammatic impression of how the definition(s) and related matters within the Constitution should change to permit the intended broadening of the range of acceptable trailer yachts.  He was firm that the present definition must remain, except new definitions should be added to cover other types of vessel.  There would be related matters such as class representation to be dealt with.

A basic definition: ‘legally towable and launched and retrieved under its own means” was discussed.  ‘That the NZTYA represents the following classes of trailerable yachts….”  It was suggested that clause 3 be amended to provide a clause 3, and sub clauses 3a, 3b, 3c etc to allow new definitions: “A trailer yacht is…..”,  “A sports boat is….”, “A multihull is…..”, etc.  Thoughts were to be emailed to Nigel, Brad and Mick.
	Brad

Mike

All

	8. Publicity

Mike expressed concern about out-of-date information on the NZTYA web site.  He offered the services of a friend in Wellington who regularly updated local yacht club web sites.  Mac pointed out that while there were a number of parts of the NZTYA web site out of date, these matters were known and were being tidied up.  Mike suggested that the web site should have links to members’ sites and the national sites and vice-versa.  Mac to discuss this with Brad.

The requirements for advertising on the web site were discussed.  “That advertising on the ‘Boats and Bits’ page should be at $30 for up to 3 months unless otherwise extended for NZTYA members or $50 likewise for non-members.”  Coupe/McIntosh.

Mike raised concern for the means to handle non-member clubs, associations or individuals at the future NZTYA championship events.  The use of a capitation fee for non-subscribers was suggested.  “That non-members of NZTYA are requested to pay a capitation fee of $8 before entering a NZTYA event as per clause 18g of the Constitution.”  Coupe/Hilliar.

Publication was discussed.  It was agreed that given lack of adequate advertising support, the publication of a “glossy” SailAway was not feasible at the preferred intervals.  Mike tabled a sample single colour 6 page folded newsletter titled “Keelboat Quarterly”.  He advised its cost at $500 plus GST plus post and with the Council’s approval, the first issue could be distributed in December.  “That efforts to produce a regular glossy publication be put aside for now and that the Publicity Officer proceed to publish and circulate the 6 page option as described and on the basis of 4 issues per annum.”  Hilliar/Coupe.
	Mac, Brad

Brad

Mike

	9. The next Exec meeting was indicated for 7:30pm, 3 February 2005 at OEL, but will be confirmed later.  The meeting closed at 10:30pm.
	



Page 1 of 1
1

Page 2 of 2

